November 14, 2011

The Honorable Patrick Hale
& members of City Council

The Charter of the City of Tipp City requires the Manager to prepare and submit the annual
operating budget to the Council no later than the 155 day of November each year, with an
accompanying message that shall explain the budget both in fiscal terms and in terms of work
programs.

My goal in preparing the 2012 Operating Budget was to create a plan to maintain the City’s
essential services within the financial constrains of each of the distinct funds while also
preserving the long-term financial viability of each of the funds.

The preparation of the 2012 budget was again challenging as income tax receipts are projected
at a 7% increase but the long-term outlook for the economy is still questionable. Furthermore,
other sources of General Fund revenue are declining. Specifically, the State has reduced the
Local Government Fund and is phasing out the Personal Property Tax Reimbursement resulting
in a reduction of $212,263 in state funding for 2012. Additionally, as interest rates remain at
historically low rates and the estate tax, which has benefited the City over the past few years, is
unpredictable and therefore estimated conservatively.

Department heads were again very mindful of the City’s economic condition when preparing
their operating budgets. Care was taken to further streamline operations, delay purchases
where possible, and limit travel and training. The Finance Director and other Department
Heads have worked diligently to reduce operating expenditures wherever possible without
jeopardizing safety or affecting current levels of service.

Sound long-term financial planning of past Council’s and administrations has placed the City in a
position to continue to withstand the current economic climate, in the short-term. The purpose
of building up reserves during a good economic climate is to be able to utilize those resources
to maintain service levels during weak economic times. The City’s General Fund and Electric
Funds are well positioned to maintain adequate fund balances, based upon the assumptions
put forward in this budget document. The Water Fund, and more specifically the Sewer Fund,
show rapidly declining fund balances over the next five years that will require rate increase to
maintain adequate fund balances in order to meet current operating needs and future capital
projects.
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The long underfunded capital needs of the City were addressed in May of this year when the
electorate approved a temporary increase in the local income tax to support the repairing,
replacing and improving of the City’s infrastructure and equipment. A 10-year capital
improvement plan was recommended by the Citizen’s CIP Committee that prioritized the
capital needs of the City and was used as the foundation of the income tax levy campaign. The
income tax issue was comprised of two components. First, a 0.25% increase in the local income
tax effective July 1, 2011, for a period of 10 years targeted specifically for capital
improvements. The second component was the continuation of the current temporary 0.25%
Parks CIP levy that will be transitioned to general capital improvements for a 10 year period
beginning January 1, 2013.

GENERAL FUND

Budget Assumptions
e 2011 income tax revenue is projected to come in 7.0% above budget.

e Income tax collections are projected to increase 2.0% in 2012
State funding reductions in 2012 = $212,263
0 Local Government Funds =-$162,925
O Estate Tax =-$49,338
e Workers’ Compensation premiums anticipated to decrease 10% in 2012.

e Health insurance premiums increased 10%, with a renewal set for September 1, 2012.

e Liability insurance through the Miami Valley Risk Management Association (MVRMA)
increased 20.3% for 2012 for an increase of $19,155. While this is a substantial increase
for 2012, it is significantly less than 2007-08 (avg. $137,000) and in line with 2009-10
expenses (avg. $112,500).

e Police Department budget proposes phasing in of new officers in 2012 to get up to full
staffing of 19 sworn officers.

Budget Highlights
e Total budgeted General Fund expenditures, including transfers, are proposed to
decrease 2.4% ($144,567) from $5,953,448 in 2011 to $5,808,881 in 2012.
e 2012 operating expenditures (total General Fund expenditures less transfers) decreased
1.68% ($99,067) from a budgetary standpoint
e General Fund revenue is projected to increase 3.1% ($170,223) from 2011 budgeted
revenue estimates and 0.4% ($21,525) from projected 2011 revenue.
e Projected General Fund budget deficit of $134,106.
0 However, given that our revenue estimates are generally conservative and that,
on average, approximately 97% of budgeted expenditures are actually spent, an
operating surplus of approximately $40,130 is anticipated.

e FOP contracts expire April 2012. No cost of living adjustments have been budgeted.



e No annual wage increase budgeted for AFSCME personnel as wage only negotiations are
currently ongoing.

e No annual wage increase budgeted for non-union, Chapter 37 personnel.

e Wages & benefits account for 78.4% of all General Fund expenditures compared to
76.7% in 2011, 77.5% in 2010, 77.8% in 2009 and 72% in 2008. Employee costs are
accounting for a higher percentage of General Fund expenditures as supplies and non-
capital purchases are reduced to trim operating budgets.

e No transfer from the General Fund to the Capital Improvement Reserve Fund is
anticipated in 2012.

SWIMMING POOL FUND

Budget Assumptions
e Noincrease in user fees is budgeted for 2012.

e Budget anticipates 2012 season to run 97 days: Memorial Day weekend (May 26-28)
then through summer break (June 2 — September 3)

Budget Highlights
e Atransfer from the General Fund to the Swimming Pool Fund is not anticipated for 2012
due to the success of the 2010 & 2011 seasons and an adequate fund balance for 2012

operations.

e Tipp City Schools will not begin classes until after Labor Day weekend resulting in the
potential of an additional 13 days of operation at a cost of $39,000.

e Tipp-Monroe Swim Team to host championship meet on Saturday, July 21%.

STREET REPAIR & MAINTENANCE FUND
e Equipment Maintenance ($22,000) and Equipment Operation ($520,000) expenses

moved to Municipal Road Fund
e Transfer of $59,663 to the Bond Retirement Fund for repayment of the CR 25- A
reconstruction bonds.

CAPITAL IMPROVEMENT RESERVE FUND

The Capital Improvement Reserve Fund is funded by 0.2% of the base 1.0% income tax, a 0.25%
increase in the income tax that became effective July 1, 2011, and assessments and grants. This
fund accounts for the income tax resources earmarked for capital improvements used for
general improvements of all City facilities and operations.



Budget Highlights

Following is a summary of the major projects/equipment proposed for next year:

Fire

rn
<
o

Police

Parks

Fire/EMS Station Expansion & Renovation — $1,200,000

0 The existing facility lacks sleeping quarters and shower facilities to
accommodate 24-hour staffing and the fire bays are not adequate to house a
new ladder truck. Short-term debt is proposed to be issued for this project
that would be paid off within the timeframe of the temporary income tax.

Aerial Ladder Truck - $1,000,000

0 This replaces a 1975 model (37 years old) with 6,700 miles. Short-term debt
is proposed to be issued for this project that would be paid off within the
timeframe of the temporary income tax.

Ambulance — $150,000

Police cruiser rotation — $24,000, plus $8,500 for vehicle equipment

Asphalt Resurfacing — $52,000
0 Kyle Park drives and parking areas
Safety Surfaces at Kyle Park - 525,000
City Park Tennis Court Renovation — new surface and fencing $40,000
Nature Center Demolition - $10,000
Vehicles and Equipment
O Replacement of 1995 Tractor (1,779 hours) - $30,000
O Replacement of Tri-deck mower (4-year rotation) — $14,000
O Replacement of Zero turn mower (4-year rotation) - $9,250
O Replacement of 2000 Gator (1,362 hours) - $6,500 (used for maintenance
along bike paths and athletic fields)

Administration

Technology — Software upgrades and computer replacement - $34,075
Copier Replacement - $12,000



Debt
e Debt Principal and Interest — Debt payments of $251,808 account for 5.5% of
total CIRF expenditures and 18.3% of the 0.20% & 0.25% dedicated income tax
revenue to the CIRF in 2012.

Street
e Street Projects

0 City-Wide Asphalt Resurfacing Program - $400,000 for the resurfacing of
city streets. Due to insufficient revenue, the City last performed an
asphalt resurfacing program in 2007.

= Alley Chip and Seal - $25,000

0 |-75 Southbound Ramps Project (Exit #69) — This project involves the
reconstruction of the southbound ramps to I-75 at Exit #69. The
estimated cost of the project is $4,000,000 with 80% being funded with
ODOT Safety Funds, 10% from ODOT District 7 and a 10% local match.
The City’s local match would be an 80/20 split with MVRPC with a
$320,000 grant from MVRPC and $80,000 from the City’s Electric Fund. In
addition to reconstructing the southbound ramps, this project will also
include a new traffic signal for the southbound ramps and the
interconnection of the northbound and southbound ramp traffic signals
with the City’s traffic control computer system.

O Franklin Street Reconstruction — $127,010 (not including sewer
replacement)

= This project was identified as a priority by the Citizen’s CIP
Committee. Engineering and design is being completed in 2011
with construction scheduled for 2012 at an estimated cost of
$127,010.

0 S. Third Street Reconstruction — $535,975 (not including water and
sewer replacement)

= This project was identified as a priority by the Citizen’s CIP
Committee. Design and construction of this project was re-
prioritized by City Council to occur in 2012. This project involves
the reconstruction of S. Third Street from EIm to Maple Hill. Due
to the cost, this project is proposed to be funded by the issuance
of short-term debt that will be paid off within the timeframe of
the temporary income tax.



e Vehicles and Equipment
0 Replacement of 1996 GMC 2 % ton dump truck (20.607 miles) — An
additional $31,000 is proposed to be appropriated in addition to the 2011
appropriations of $95,000 for a total cost of $125,000.
O Replacement of 1997 % ton pick-up truck (96,160 miles) - $30,000

PARKS CAPITAL IMPROVEMENT FUND

The Parks Capital Improvement Fund is funded by a 0.25% dedicated income tax levy, transfers
from the General Fund, and grants. This fund accounts for the income tax resources earmarked
for capital improvements used for general improvements of park related facilities and
operations.

Assumptions
e Parks Capital Improvement Fund 0.25% dedicated income tax levy expires December 31,

2012.
e Income tax collections are projected to increase 2% in 2012.
e No transfers from the General Fund are projected in 2012.

e Debt principal and interest payments on the Tippecanoe Family Aquatic Center and the
Kyle Park Baseball Quads consume 92% of the projected 0.25% dedicated income tax
levy revenue in 2012.

ELECTRIC FUND

The Electric Fund is funded primarily by user fee revenue. This fund accounts for the operation
and capital needs of the City’s electric distribution system.

Assumptions
e No rate increase during the five-year period

O 1% rate increase raises $120,000 annually
e 2% annual increase in electric sales due to higher consumption
e 6% annual increase in operating expenses
e 5% annual growth in purchase of power costs
e Vacant Lineman position is not budgeted to be filled in 2012.
e Vacant Assistant Utility Director position is proposed to be filled with an Engineering
Technician position as a lower pay grade.



Budget Highlights

e Total Electric Fund expenditures are projected to decrease by 12.74% ($2,112,482) in

2012.

e 11% decrease in budgeted revenue (51,854,898) due to multiple capital improvement

projects planned for 2011 that will not be performed in 2012.

e Operating expenses increase 1.1%

e Capital expenses decrease 72.08% with the delay of the Substation #4/Alternate Feed

Project

e Major capital expenditures taking place in 2012 include:
O Utility Service Center Schematic Design — $210,000

City will hire professional design firm to evaluate the cost of buying and
renovating an existing vacant building in Tipp City versus new
construction

0 Downtown Traffic Signals — $200,000

This project was originally proposed to be partially funded by grants from
ODOT/OPWC. However, because the downtown traffic signs did not meet
ODOT traffic warrants (i.e., not enough traffic volume on side streets) the
City is not eligible to use these grants funds to replace unwarranted
traffic signals. The City is, however, permitted to use local funds for the
replacement of the downtown traffic signals. This project involves the
replacement of downtown traffic signals in 2012 (in coordination with the
downtown utility replacement project) along Main Street at intersections
of 1%, 2™ 3" and 4™ Streets with decorative mast arm poles. $280,000
was appropriated for this project in 2011 as the City’s local match. An
additional $200,000 is proposed to be budgeted in 2012 to complete this
project with 100% local funds.

e Vehicles and Equipment
O Replacement of 1998 Rear Yard Machine - $150,000

WATER FUND

The Water Fund is funded primarily by user fee revenue. This fund accounts for the operational
and capital needs of the City’s water distribution system and the fees paid to the Northern Area
Water Authority (NAWA) for water treatment.

Assumptions

e 5% annual increase of NAWA treatment charge to Tipp City from 2012-2016.



e Rate increase of 3% in 2012 to pay off debt service related to the downtown utility
replacement project ($1.11/month for average customer using 7,500 gallons).

e Rates increases of 6% in 2013; 6% in 2014; 7% in 2015; and 7% in 2016 would be
necessary to maintain a sufficient fund balance while carrying out distribution
operations and making needed capital investments.

e 5% annual increase in operating expenses

Budget Highlights
e Water Fund balance is projected to decrease from $2,496,634 at the end of 2011 to
$2,170,229 in 2012.

e Major capital projects taking place in 2011 include:

0 Upgrading 4” Water Lines — The replacement of older, undersized, 4-inch water
lines with standard residential 8-inch water lines in advance of street resurfacing
activities. The project is intended to prevent the repairing/replacing of water
lines along newly resurfaced street.

=  Warner (Garber to Tippecanoe) - $88,000
=  Bowman (Main to Plum) - $91,000
= Walnut (Hyatt to First) - $290,000

O Replacement of Judith, Michael & Earl Ct. Water Lines — $265,000
0 Downtown Utility Replacement Project
= This project involves the construction of a new 12-inch water main,
replacement/lining of sanitary sewers, construction of an 18-inch storm
sewer, and the repairing of roadways and sidewalks affected by
construction activities along Main Street from Fourth Street to First
Street. The cost estimate for this project is $2,150,000. Funding for this
project will be accomplished via a $400,000 Ohio Public Works
Commission (OPWC) grant and a $1,400,000 OPWC 0% interest, 20-year
loan. The water and sewer funds would each be responsible for $175,000
in addition to the OPW(C assistance to fund this project. In order to satisfy
the City’s debt obligations related to this project a water rate increase of
3% ($1.11/mo for average customer using 7,500 gallons) and a 9%
increase in the distribution portion of the sewer rate (50.90/mo for
average customer using 7,500 gallons) would be necessary.
O S. Third Street Waterline Replacement — $113,575
= This project coincides with the S. Third Street Reconstruction with the
waterline being replaced from Elm to Maple Hill.



SEWER FUND

Assumptions
22.5% increase in the distribution rate in 2012.

0 9% rate increase on distribution portion of bill to fund debt service related to the
Downtown Utility Replacement Project (50.90/mo for average customer using
7,500 gallons)

0 13.5% rate increase on distribution portion of bill to fund debt service related to
US EPA mandated Main Street Lift Station Project ($1.64/mo for average
customer using 7,500 gallons)

2% annual increase in revenue due to higher consumption

Budget Highlights

Sewer Fund balance is projected to decrease from $677,081 at the end of 2011 to
$616,973 in 2012.
Major capital projects taking place in 2012 include:

Inflow & Infiltration Remediation Project - $71,000
Under orders from the US Environmental Protection Agency, the City is obligated to
eliminate sanitary sewer overflows (sso’s) that occur in the sewer collection system
during period of heavy rain. Continuous funding of this project is required to
eliminate sources of clean water entering the sanitary sewer system.
Sliplining Projects — The sliplining of older sewers in advance of the City’s
resurfacing program to reduce Inflow & Infiltration (I/1) of clean water into the
sanitary sewer system. These areas have identified as area of high I/1. This project is
intended to prevent the tearing up of newly resurfaced street in order to make
repairs to sanitary sewer lines.

0 2012 = Warner (Garber to Tippecanoe) - $45,000

0 2012 = Walnut (Hyatt to First) - $150,000
Replacement of Judith, Michael and Earl Ct. Sewer Lines — $265,000
Downtown Utility Replacement Project - This project involves the construction of a
new 12-inch water main, replacement/lining of sanitary sewers, construction of an
18-inch storm sewer, and the repairing of roadways and sidewalks affected by
construction activities along Main Street from Fourth Street to First Street. The cost
estimate for this project is $2,150,000. Funding for this project will be accomplished
via a $400,000 Ohio Public Works Commission (OPWC) grant and a $1,400,000
OPWC 0% interest, 20-year loan. The water and sewer funds would each be
responsible for $175,000 in addition to the OPWC assistance to fund this project. In
order to satisfy the City’s debt obligations related to this project a water rate
increase of 3% (S1.11/mo for average customer using 7,500 gallons) and a 9%
increase in the distribution portion of the sewer rate (50.90/mo for average
customer using 7,500 gallons) would be necessary



e Franklin Street Sewer Line Replacement — 517,000

(0]

This project coincides with the Franklin Street Reconstruction Project and

involves the replacement of the Franklin Street sewer line between Second and
Third.

e S. Third Street Sewer Line Replacement — $62,000

(0]

This project coincides with the S. Third Street Reconstruction Project and
involves the replacement of the S. Third Street sewer line.

e Main Street Lift Station Improvements — $1,000,000

(0]

Sincerely,

Jon Crusey
City Manager

The City is under orders from the US Environment Protection Agency to
eliminate sanitary sewer overflows (sso’s) at the Main Street Lift Station and
manhole #6 along First Street. During wet weather events our system quickly
becomes overwhelmed by storm water. This project involves Improvements to
the Main Street Lift Station and a new 30” sanitary sewer main between Main
Street Lift Station and the new Equalization Basin. This project is scheduled for
construction in 2012 at a cost of $1,000,000. In order to satisfy the City’s debt
obligations related to this project a sewer rate increase of 13.5% on distribution
portion of bill (51.64/mo for average customer using 7,500 gallons) would be
necessary.



USER GUIDE

The budget is a financial plan for the upcoming year. It contains the City staff’s recommendations to Council for their review and action
through the annual appropriations legislation, which sets aside money for specific purposes in several different funds. Many of these funds
are established by state law to separately account for certain sources of revenues and, consequently, Council is restricted from using many of
the monies for other purposes. The bulk of this document is devoted to the detail of these specific purposes, including departmental budgets,
earmarked from each fund. The Budget Summary (pages 1-6) is intended to summarize the entire financial situation for the City,
irrespective of funds.

Prior to 2011 the budget recognized encumbrances (outstanding purchase orders) as expenditures in the year encumbered. This leads to
differences in reported expenditure levels between periods if the entire amount encumbered is not spent in a future year. To better account
for actual cash received and actual cash expended within the calendar year we prepared the 2012 and 2011 operating budgets on a cash basis
wherein transactions are recorded when cash is received or disbursed. All annual appropriations lapse at year-end to the extent they have not
been expended or lawfully encumbered. Fund balances shown are unencumbered cash balances.

This budget has been divided by fund grouping, and by fund. Each fund has a summary sheet at the beginning to show the revenues
anticipated to come into the fund and show the expenditures that are expected to flow out. This approach allows the reader to easily see
what the City’s financial position is relative to the various functions performed. Following the fund summary sheets are appropriation
sheets.

In all funds, the line items have been divided to allow for better administrative control throughout the year. Although the Finance Director
can transfer between line items, each department supervisor is expected to stay within line-item appropriations.

When reviewing the budget, certain facts and assumptions should be taken into account. These are as follows:

1. Wages include merit increases where applicable, overtime, and holiday pay. No cost of living increases were anticipated in the
completion of this budget. In 2012, we have 26 pay periods, as did 2011, 2010, and 2009.

2. The OPERS rate (employer contribution) will be 14.00% in 2012. It was 14.00% in 2011, 2010, and 2009. The Ohio Police and Fire
Pension Fund rate (employer contribution) is 19.5% for 2012 which is the same rate paid in 2011, 2010, and 2009.

3. Worker’s Compensation rate was 2.68% in 2011 and 2.9% in 2010 and 2009. Preliminary estimates provided by our third party
administrator (CompManagement) support a budget decrease of 10% for 2012.
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4. All projects listed in the Capital Improvement Plan for 2012 have been included in this budget.

5. Income Tax Revenues are anticipated to grow by 2% when compared to revised 2011 receipts. The City has realized income tax
growth during 2011 primarily due to the poor years experienced previously. The budgeted growth reflects the positive growth
experienced in 2011 and 2010 but is believed to be conservative to afford protection in the event of continued weakness in the local
economy.

6. Revenues on investments will continue to drop in 2012. The City’s longer-term investments are maturing and have been reinvested
at much lower interest rates than those received even one year ago. We are trying to keep amounts being reinvested to relatively
short maturities to position the City to reinvest these monies again if interest rates recover. Currently there is almost no difference in
interest earned between a 1-year, 2-year, or 3-year investment.

7. Revenues in Electric, Water and Sewer are based on the projected rate increases discussed during the 2012-2016 capital
improvement plan workshop. Refuse rates are based on the current contract with Waste Management that went into effect October 1,
2010.

A key element of this document is its use as a planning and policy tool in addition to the legislative and financial control aspects normally
associated with budgets. Also included is general information about the City of Tipp City and a glossary of terms. A City budget can be an
intimidating document, but it is my hope that we have made this document easy to understand.
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CITY OF TIPP CITY

COMPREHENSIVE STATEMENT

FUNDS

GENERAL

SPECIAL REVENUE FUNDS
SWIMMING POOL
STREET REPAIR
STATE HIGHWAY
MUNICIPAL ROAD
LAW ENFORCEMENT
ENFORCEMENT & EDUCATION
DRUG LAW ENFORCEMENT
POLICE DONATION TRUST

DEBT SERVICE FUNDS
GENERAL BOND RETIREMENT
SPECIAL ASSESSMENT BOND RETIREMENT

CAPITAL PROJECTS FUNDS
CAPITAL IMPROVEMENT RESERVE
PARKS CAPITAL IMPROVEMENT
KINNA DRIVE CONSTRUCTION
25A CONSTRUCTION
OPWC GRANT

2012 OPERATING BUDGET

BUDGETED BUDGETED
BALANCE BUDGETED BUDGETED BALANCE
1/1/2012 RECEIPTS EXPENSES 12/31/2012
3,870,691 5,677,275 5,801,022 3,746,944
70,217 381,300 437,535 13,982
231,576 463,050 456,323 238,303
97,031 33,936 35,000 95,967
176,968 200,000 197,639 179,329
15,192 2,500 9,650 8,042
3,464 500 - 3,964
4,622 250 - 4,872
1,489 - 500 989
38,735 1,801,346 1,808,371 31,710
8,511 73,653 72,065 10,099
663,006 4,412,280 4,604,858 470,428
94,582 773,558 762,625 105,515
- 50,000 50,000 -



FUNDS

ENTERPRISE FUNDS
ELECTRIC
ELECTRIC IMPROVEMENT RESERVE
UTILITY AMR PROJECT
WATER
WATER IMPROVEMENT RESERVE
WATER TOWER CONSTRUCTION
DOWNTOWN UTILITIES
N. WESTEDGE UTILITIES
SEWER
UTILITY SERVICE DEPOSIT
REFUSE COLLECTION

TRUST & AGENCY FUNDS
SELF INSURANCE HEALTH
CONTRACTOR MAINTENANCE DEPOSIT
MEDICAL REIMBURSEMENT

SUBTOTAL

LESS: TRANSFER AND INTERFUND
REIMBURSEMENTS

NET GRAND TOTAL

CITY OF TIPP CITY

COMPREHENSIVE STATEMENT
2012 OPERATING BUDGET

BUDGETED BUDGETED
BALANCE BUDGETED BUDGETED BALANCE
1/1/2012 RECEIPTS EXPENSES 12/31/2012
6,578,730 14,587,311 14,470,316 6,695,725
60,417 - 60,417 -
2,496,634 3,897,975 4,224,381 2,170,229
270,202 555,000 796,700 28,502
168,356 385,000 500,000 53,356
- 2,150,000 2,150,000 -
- 50,000 50,000 -
677,081 2,776,100 2,836,208 616,973
167,960 30,000 30,000 167,960
110,859 785,000 784,283 111,577
64,274 120,000 120,000 64,274
56,485 35,000 35,000 56,485
954 18,500 12,954 6,500
15,928,036 39,259,534 40,305,846 14,881,724
- 2,033,402 2,033,402 -
15,928,036 37,226,132 38,272,445 14,881,724



City of Tipp City
2012
Operating Budget

2012 Budget - Revenues Classified by Source

Electric Revenues 12,469,500 31.76%
Sale of Notes and Bonds 10,599,500 27.00%
City Income Taxes 4,624,839 11.78%
Water Revenues 1,905,102 4.85%
Sewer Revenues 1,503,350 3.83%
Transfers In 1,086,346 2.77%
Federal/State Grants 801,500 2.04%
Refuse Collection 780,000 1.99%
Administrative Reimbursements 632,603 1.61%
Electric Excise Tax 560,000 1.43%
Ambulance Runs 460,000 1.17%
NAWA Charges 458,510 1.17%
Gasoline Tax 388,280 0.99%
Pool Revenues 381,300 0.97%
Local Government Funds 334,500 0.85%
Property Taxes 331,761 0.85%
Utility Billing Reimbursements 223,575 0.57%
Other Miscellaneous Revenues 219,450 0.56%
Permissive License Fees 200,000 0.51%
Electric Extension Fees 170,000 0.43%
Franchise Fees 148,675 0.38%

Other Charges for Services 135,350 0.34%



City of Tipp City
2012
Operating Budget

2012 Budget - Revenues Classified by Source

Assessments 131,817 0.34%
Estate Tax 100,000 0.25%
Interest Income 100,000 0.25%
Deposits 83,500 0.21%
Motor Vehicle License Fees 76,706 0.20%
Fire Run Contracts 75,000 0.19%
Rental Income 55,510 0.14%
Other State Levied-Shared Fees 48,110 0.12%
Donations 44,500 0.11%
Hotel-Motel Tax 37,500 0.10%
Leaf Collection 31,000 0.08%
PILOT Program 20,000 0.05%
Fines, Forfeitures, and Costs 16,750 0.04%
Licenses, Permits, Inspections 15,000 0.04%
Reimbursements and Refunds 6,500 0.02%
Sale of Assets 1,000 0.00%

Total 39,257,034 100.00%



2012 Budget - Expenditures by Function

City of Tipp City
2012 Operating Budget

Personal Supplies & Debt Capital Transfers/Admin. Refunds &
Fund/Dept Services Other Service Outlay Reimb./Advances Deposits Total
General Fund
Council $ 72,180 $ 18,810 $ - 300 $ - $ - $ 91,290
Boards & Commissions 17,720 37,356 - - - - 55,076
Administration 206,901 8,250 - - - - 215,151
Buildings & Facilities 121,630 107,900 - 500 - - 230,030
Finance: Administration 188,115 34,305 - 500 - - 222,920
Finance: Utility Billing 166,984 56,091 - 500 - - 223,575
Finance: Income Tax 159,874 19,750 - 500 - 100,000 280,124
Law 66,406 27,500 - - - - 93,906
Police 2,085,481 230,053 - - - - 2,315,534
Fire 87,610 57,282 - 10,110 - - 155,002
EMS 667,719 118,145 - 4,000 - - 789,864
Community-Economic Dev. 238,665 27,177 - - - - 265,842
Engineering 155,213 18,950 - 750 - - 174,913
Parks 272,235 144,035 - 625 - - 416,895
Recreation - 18,700 - - - - 18,700
Non-Department 41,000 205,200 - - - 6,000 252,200
Total General Fund 4 547,733 1,129,504 - 17,785 - 106,000 5,801,022
Pool Fund - 432,535 - 5,000 - - 437,535
Street Fund 299,890 95,270 - 1,500 59,663 - 456,323
State Highway Fund - 35,000 - - - - 35,000
Municipal Road Fund 70,839 113,750 - 800 12,250 - 197,639
Law Enforcement Fund - - - 9,650 - - 9,650
Enforcement & Education - - - - - - -
Drug Law Enforcement - - - - - - -
Bond Retirement - - 1,808,371 - - - 1,808,371
Special Assess Bond Retirement - - 72,065 - - - 72,065
Capital Improvement Reserve - 10,350 - 4,292,700 251,808 50,000 4,604,858
Parks Capital Improvement - - - 20,000 712,625 30,000 762,625
County Road 25A Construction - - - 50,000 - - 50,000



2012 Budget - Expenditures by Function

City of Tipp City

2012 Operating Budget

Personal Supplies & Debt Capital Transfers/Admin. Refunds &

Fund/Dept Services Other Service Outlay Reimb./Advances Deposits Total
Electric Fund 1,057,607 9,590,850 1,958,566 1,272,583 588,210 2,500 14,470,316
Electric Improvement Reserve - - - 60,417 - - 60,417
Water Fund 666,409 1,423,398 1,855,100 113,575 165,898 - 4,224,380
Water Improvement Reserve - - - 796,700 - - 796,700
Water Tower Construction - - - 500,000 - - 500,000
Downtown Utilities Improvement - - - 2,150,000 - - 2,150,000
N. Westedge Utilities Improvement - - - 50,000 - - 50,000
Sewer Fund 190,747 809,310 56,338 1,650,100 129,713 - 2,836,208
Utility Service Deposits - - - - - 30,000 30,000
Refuse Collection - 761,925 - - 22,358 - 784,283
Self-Insurance Fund - 120,000 - - - - 120,000
Police Donation Trust - 500 - - - - 500
Contractor Maintenance Deposits - - - - - 35,000 35,000
Medical Reimbursement Fund - 12,954 - - - - 12,954
Total All Funds $6,833,225 $14,535,346 $5,750,440 $10,990,810 $ 1,942,525 $253,500 $40,305,846

16.95% 36.06% 14.27% 27.27% 4.82% 0.63% 100.00%



Sources of Funds
2012 Operating Budget

Reimbursements & Miscellaneous
Refunds Revenues

2% 1%

Inter-Fund Transfers &
Non-Operating
3%

Other Charges for
Services
3%

Intergovernmental
Receipts
7%



Uses of Funds
2012 Operating Budget
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CITY OF TIPP CITY
DEBT STATEMENT

PRINCIPAL

PURPOSE OUTSTANDING MATURITY PRINCIPAL  INTEREST
GENERAL OBLIGATION BONDS ISSUED 1/1/2012 RATE DATE 2012 2012 FUND
Electric Improvement Bonds 3/1/1996 245,000 4.60-4.625% 12/1/2015 50,000 11,331 Electric
Service Center Imp. Bonds 3/1/1996 190,000 4.60-4.625% 12/1/2015 50,000 8,788 CIRF
Capital Facility Bonds-2001 4/1/2001 800,000 4.00-4.80% 12/1/2019 100,000 36,775 CIRF
Recreational Facilities Bonds 5/1/2004 1,075,000 2.00-3.50% 12/1/2013 675,000 37,625 Parks-CIP
25A Reconstruction Bonds 5/1/2004 75,000 2.00-3.65% 12/1/2014 25,000 2,663 Street
Woodlawn Sewer Bonds 5/1/2004 50,000 2.00-3.50% 12/1/2013 25,000 1,750 Sewer
Fire Truck Equipment Bonds 5/1/2004 90,000 2.00-3.65% 12/1/2014 30,000 3,195 CIRF
Rosewood Sewer Improvements 5/1/2004 125,000 2.00-3.85% 12/1/2016 25,000 4,588 Sewer
Donn Davis Construction- City Share 5/1/2004 60,000 2.00-4.15% 12/1/2017 10,000 2,250 Mun. Road
SPECIAL ASSESSMENT BONDS
Donn Davis Construction Bonds 5/1/2004 675,000 2.00-4.50% 12/1/2024  $40,000 $28,065 Spec. Assess.
Total - Bonds $3,385,000 $1,030,000 $137,030
BOND ANTICIPATION NOTES
25A Reconstruction Notes 4/20/2010 $500,000 1.50% 2/22/2011  $500,000 $7,500 CIRF
Electric Generator Notes 4/20/2010 $900,000 1.50% 2/22/2011  $900,000 $13,500 Electric
Kinna Drive Construction Notes 4/20/2010 $305,000 1.50% 2/22/2011  $305,000 $4,575 CIRF
Water Tower Construction Notes 2/23/2010 $1,330,000 1.50% 2/22/2011 $1,330,000 $19,950 Water
Utility AMR Project Notes 2/23/2010 $1,188,000 1.50% 2/22/2011 $1,188,000 $17,820 Electric/Water
Total - Notes $4,223,000 $4,223,000 $63,345
STATE LOANS
N. E. Sewer Interceptor Loan 6/1/1994 $397,680 0.00% 6/1/2014 $0 $0 Sewer
OPWC Loan - AMR Project 11/1/2011 $600,000 0.00% 11/1/2031  $30,000 $0 Water
Total - 0% State Loans $997,680 $30,000 $0
Total All Debt $8,605,680 $5,283,000 $200,375
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General Fund
Council
Boards & Commissions
Administration
Buildings & Facilities
Finance: Administration
Finance: Utility Billing
Finance: Income Tax
Law
Police
Fire
EMS
Community-Economic Dev.
Engineering
Parks

Total General Fund

Special Revenue Funds
Street Fund
Municipal Road Fund
Total Special Revenue Funds

Enterprise Funds
Electric Fund: Administration
Electric Fund: Distribution
Water Fund: Administration
Water Fund: Distribution
Water Fund: Treatment
Sewer Fund: Administration
Sewer Fund: Distribution

Total Enterprise Funds

CITY OF TIPP CITY

2012 OPERATING BUDGET

STAFFING PLAN

Full-Time Equivalents

2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Budget Budget
0.60 0.60 - - - -
0.33 0.33 0.33 0.33 0.33 0.33
2.00 2.00 2.00 2.00 2.00 2.00
1.68 1.68 1.68 1.68 1.68 1.68
2.25 2.32 2.40 2.40 2.40 2.40
3.00 3.00 3.00 3.00 2.80 2.80
2.25 2.25 2.25 2.25 2.25 2.25
0.12 0.12 0.12 0.12 0.12 0.12
22.07 22.07 22.07 22.07 21.07 22.07
0.30 0.30 0.30 0.30 0.30 0.30
22.06 22.06 22.06 22.06 22.06 22.06
2.33 2.33 2.33 2.33 2.33 2.33
2.23 2.23 2.23 1.83 1.83 1.83
6.25 6.25 5.27 5.27 5.27 5.00
67.47 67.54 66.04 65.64 64.44 65.17
* - UTILITY BILLING COSTS ARE REIMBURSED BY THE ENTERPRISE FUNDS ON A QUARTERLY BASIS
5.21 5.21 5.21 4.75 4.48 4.71
1.00 1.00 1.00 1.00 1.00 1.00
6.21 6.21 6.21 5.75 5.48 5.71
1.50 1.50 1.50 1.50 1.50 1.50
12.86 13.66 13.66 13.66 12.66 11.60
0.50 0.50 0.50 0.50 0.50 0.65
4.59 4.59 4.59 4.59 4.82 4.69
3.60 3.60 3.77 4.60 4.60 4.40
0.60 0.60 0.60 0.60 0.60 0.65
2.29 2.29 2.29 2.29 2.62 2.49
25.94 26.74 26.91 27.74 27.30 25.98
99.63 100.50 99.16 99.13 97.22 96.86

Total Full-Time Equivalents

11



7,000,000

6,500,000

6,000,000

5,500,000

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

Revenue and Expenditure Trends
Totals for General Fund 1998 - 2012

1998

Actual
_

Actual

1999

Actual

2000

Actual

2001

Actual

2002

Actual
Actual

2003 | 2004

M Total Revenues

Actual

2005

12

I O O N
I
I
I
I
I
I

Actual
Actual

2006 | 2007

B Total Expenditures

Actual

2008

Actual

2009

Actual

2010

Budget

2011

Projected

2011

Budget

2012



General Fund Revenue Trends

1998 - 2012
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General Fund Expenditures by Department

1998 - 2012
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2012 BUDGET WORKSHEET

GENERAL FUND - SUMMARY REVENUES AND EXPENDITURES

2008 2009 2010 2011 2011 2012
Description Actual Actual Actual Budget Projected Budget
Revenues
Taxes 2,752,443 2,570,478 2,673,367 2,630,665 2,790,279 2,846,762
Intergovernmental Receipts 1,361,591 1,320,500 1,411,254 1,143,998 1,169,456 1,074,110
Charges for Services 544,536 600,872 524,105 566,509 545,235 570,350
Fines and Forfeitures 16,711 15,945 17,443 17,800 12,900 16,000
Fees, Licenses, and Permits 34,894 12,678 13,438 16,350 14,380 15,000
Earnings on Investment 479,532 257,115 114,971 100,000 90,000 100,000
Miscellaneous Revenues 161,745 195,320 199,847 189,007 185,426 191,875
Reimbursements & Refunds 754,194 790,063 841,114 839,223 844,574 862,178
Total Operating Receipts 6,105,646 5,762,971 5,795,539 5,503,552 5,652,250 5,676,275
Expenditures
Council 119,534 97,441 74,906 82,135 70,364 91,290
Boards & Commissions 57,497 49,784 48,579 55,186 49,210 55,076
Administration 150,147 213,067 209,389 211,045 189,112 215,151
Building and Facility Services 227,180 216,918 209,918 230,480 217,034 230,030
Finance Administration 211,152 209,320 212,093 211,489 219,344 222,920
Utility Billing 238,219 238,240 232,717 220,140 212,209 223,575
Income Tax 231,771 313,482 277,184 279,053 253,708 280,124
Law 80,866 81,653 79,954 92,470 95,196 93,906
Police 2,183,152 2,129,735 2,181,517 2,364,045 2,357,375 2,315,534
Fire 131,246 137,595 137,106 153,184 145,892 155,002
Emergency Medical Services 792,232 726,148 731,243 787,295 783,250 789,864
Community & Economic Develop. 251,009 246,890 252,300 264,337 263,247 265,842
Engineering 213,281 197,087 165,210 173,956 173,818 174,913
Parks 474,107 417,425 367,374 411,934 366,445 416,895
Recreation 17,000 18,200 8,850 18,700 18,700 18,700
Non-Departmental 263,706 187,281 247,866 346,500 351,782 246,200
Total Program Expenditures 5,642,099 5,480,266 5,436,206 5,901,948 5,766,686 5,795,022
Total Receipts Over/(Under)
Program Disbursements 463,547 282,705 359,333 (398,397) (114,436) (118,747)
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2011-12
% Inc/Dec

8.21%
-6.11%
0.68%
-10.11%
-8.26%
0.00%
1.52%
2.74%
3.14%

11.15%
-0.20%
1.95%
-0.20%
5.41%
1.56%
0.38%
1.55%
-2.05%
1.19%
0.33%
0.57%
0.55%
1.20%
0.00%
-28.95%
-1.81%



2012 BUDGET WORKSHEET
GENERAL FUND - SUMMARY REVENUES AND EXPENDITURES

2008 2009 2010 2011 2011 2012 2011-12
Description Actual Actual Actual Budget Projected Budget % Inc/Dec
Other Financing Sources/(Uses)
Sale of Assets 80 737 441 1,000 283,059 1,000 0.00%
Refunds (1,940) (41) (265) (1,500) (250) (2,000) -33.33%
Transfers (Out) (240,000) (110,000) (257,000) (50,000) (50,000) (5,000) -90.00%
Total Other Financing
Receipts/(Disbursements) (241,860) (109,304) (256,824) (50,500) 232,809 (5,000)
Excess/(Deficiency) of Revenues
Over Expenditures 221,687 173,401 102,509 (448,897) 118,373 (123,747)
Fund Balance January 1st 3,254,720 3,476,407 3,649,808 3,752,317 3,752,317 3,870,691
Fund Balance December 31st 3,476,407 3,649,808 3,752,317 3,303,421 3,870,691 3,746,944
Reserve For Encumbrances 168,796 96,522 160,767 100,000 100,000 100,000

Unencumbered Cash 12/31 3,307,611 3,553,286 3,591,550 3,203,421 3,770,691 3,646,944
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Taxes

Intergovernmental Receipts

Charges for Services

Fines and Forfeitures

$2,846,762

$1,074,110

$570,350

$16,000

GENERAL FUND REVENUE ANALYSIS

Income tax receipts were scheduled relying on historical trends and are anticipated to increase 2%.
Property tax receipts were budgeted from information provided by the Miami County Budget Commission.

Receipt items determined based largely on historical trends. The two largest receipt areas are the Electric
Excise Tax ($560,000) and Local Government monies ($348,760) received from the State of Ohio (passed
through the Miami County Auditor's office). Budgeted revenues for Local Government receipts reflect the
reductions enacted by the State of Ohio in the SFY2012-2013 biennial budget.

These are monies received for direct services provided. The EMS billing revenues ($465,000) comprise
81.53% of the total anticipated receipts. These receipts are trending down slightly for 2010 (projected
$430,000) but have been as high as $484,000 as recently as 2009. We budgeted the 2012 amount based
on an average of the monies received over the last 5 years.

These revenue sources were budgeted based on a trend analysis of the last 4-5 years.
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2012 BUDGET WORKSHEET
GENERAL FUND - REVENUES

2008 2009 2010 2011 2011 2012
Account Description Actual Actual Actual Budget Projected Budget
Taxes
101.0000.41110 Property Tax 302,161 308,304 319,065 319,000 314,302 331,760
101.0000.41210 Tangible Personal Property 26,730 9,152 7,328 7,164 7,543 -
101.0000.41240 Trailer Tax 1 1 1 1 1 1
101.0000.41500 Income Tax Receipts(.8) 2,399,691 2,222,049 2,302,296 2,269,500 2,428,922 2,477,501
101.0000.41600 Hotel-Motel Tax 23,860 30,972 44,677 35,000 39,511 37,500
Total Taxes 2,752,443 2,570,478 2,673,367 2,630,665 2,790,279 2,846,762
Intergovernmental
101.0000.42100 Local Gov't Fund (County) 544,854 467,252 472,925 322,183 413,500 310,000
101.0000.42200 Estate Tax 76,494 163,231 200,352 100,000 103,235 100,000
101.0000.42300 Cigarette Tax 341 346 379 350 329 350
101.0000.42400 Liquor & Beer 7,155 8,407 9,162 9,000 9,000 9,000
101.0000.42500 Local Gov't Fund-State 42,399 37,432 37,933 25,465 33,000 24,500
101.0000.42600 Property Tax Rollback 38,132 38,690 39,119 39,500 38,166 38,760
101.0000.42610 Personal Property Loss - CAT 50,453 64,962 68,921 55,000 12,387 -
101.0000.42620 Public Utility Prop. Tax -State 7,767 7,183 3,040 6,000 - -
101.0000.42900 Electric Excise Tax 549,934 519,803 542,490 560,000 540,146 560,000
101.0000.43200 Federal/State Grants 44,062 13,194 36,933 26,500 19,693 31,500
Total Intergovernmental 1,361,591 1,320,500 1,411,254 1,143,998 1,169,456 1,074,110
Charges for Services
101.0000.44115 Xerox Copies 295 185 145 200 205 200
101.0000.44120 Towing & Storage Fees 5,635 4,778 5,136 4,400 4,000 4,500
101.0000.44125 Sale-Maps & Zoning Codes 55 23 19 30 69 50
101.0000.44130 Witness Fees 101 103 92 100 100 100
101.0000.44140 Fire Run Contracts 74,848 72,273 73,357 75,879 74,493 75,000
101.0000.44150 Ambulance Runs - City 232,447 238,427 223,667 240,000 206,326 225,000
101.0000.44155 Ambulance Runs - Township 216,815 246,011 203,100 225,000 234,000 235,000
101.0000.44160 PILOT Program 374 10,106 931 5,000 19,042 20,000
101.0000.44170 Vet Memorial Charges - 8,531 2,546 2,000 2,000 500
101.0000.44190 Other Charges 13,966 20,435 15,112 13,900 5,000 10,000
Total Charges for Services 544,536 600,872 524,105 566,509 545,235 570,350
Fines and Forfeitures
101.0000.45100 Court Cost & Fees 15,788 14,966 16,176 16,800 12,500 15,000
101.0000.45200 Overtime Parking 923 979 1,267 1,000 400 1,000
Total Fines and Forfeitures 16,711 15,945 17,443 17,800 12,900 16,000
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2011-12
% Inc/Dec

4.00%
-100.00%
0.00%
9.17%
7.14%
8.21%

-3.78%
0.00%
0.00%
0.00%
-3.79%
-1.87%
-100.00%
-100.00%
0.00%
18.87%

-6.11%

0.00%
2.27%
66.67%
0.00%
-1.16%
-6.25%
4.44%
300.00%
-75.00%
-28.06%
0.68%

-10.71%
0.00%
-10.11%



Fees, Licenses, and Permits

Earnings on Investment

Miscellaneous Revenue

Reimbursements and Refunds

$15,000

$100,000

$191,875

$862,178

GENERAL FUND REVENUE ANALYSIS

These revenue sources were budgeted based on a trend analysis of the last 4-5 years.

Estimates are based on 2008-2011 trends. The rate of return on the City’s deposits and investments
decreased again in 2011 and we do not anticipate a return to more typical levels during 2012. Our goal
remains security of funds with a reasonable rate of return.

The largest sources of miscellaneous revenues are the cable franchise fee ($110,250) and the refuse
contract franchise fee ($38,425). These two receipt types comprise 77.49% of total miscellaneous
revenues and were budgeted based on trending analysis of the last 4-5 years.

This category includes the administrative reimbursement charged to the Electric, Water, and Sewer Funds
($632,603 - 4% of anticipated revenues) and the chargeback of the Utility Billing Department to the utility
funds ($226,075).
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2012 BUDGET WORKSHEET
GENERAL FUND - REVENUES

2008 2009 2010 2011 2011 2012
Account Description Actual Actual Actual Budget Projected Budget
Fees, Licenses, and Permits
101.0000.46210 Building Permits 13,102 6,045 5,210 6,500 6,500 6,500
101.0000.46220 Zoning & Pre. Plat 4,865 1,885 4,200 3,500 2,000 2,500
101.0000.46230 Sign Permits 1,286 1,004 998 1,100 1,000 1,000
101.0000.46240 Peddler's Permits 289 340 390 250 830 500
101.0000.46280 Contractor Registration Fee 3,650 2,850 2,550 3,000 2,500 2,500
101.0000.46290 Other Permits 1,423 50 90 1,000 50 1,000
101.0000.46310 Inspection & Final Plat 10,279 504 - 1,000 1,500 1,000
Total Fees, Licenses and Permits 34,894 12,678 13,438 16,350 14,380 15,000
Earnings on Investment
101.0000.47200 Interest 479,532 257,115 114,971 100,000 90,000 100,000
Total Earnings on Investment 479,532 257,115 114,971 100,000 90,000 100,000
Miscellaneous Revenue
101.0000.47300 Rental Income 17,275 11,966 14,896 17,500 15,000 17,500
101.0000.47310 Farm Rent 11,149 11,025 14,382 6,000 - -
101.0000.47330 Rent-Canoes 300 546 631 350 350 500
101.0000.47340 Old City Bldg - Maintenance Fee 10,000 10,000 10,000 10,000 10,000 10,000
101.0000.47420 Assessments 3,058 746 249 500 304 500
101.0000.47500 Cable Franchise Fees 59,311 79,540 102,161 100,000 105,000 110,250
101.0000.47510 Refuse Franchise Fees 35,063 36,328 37,289 38,457 38,457 38,425
101.0000.47700 Donations 600 3,333 1,194 2,000 5,000 2,000
101.0000.47701 Donations - DARE Program 2,800 100 200 1,000 600 1,000
101.0000.47703 Donations - Police - - 3,750 - - -
101.0000.47704 Donations - Parks 4,721 3,925 6,027 4,000 1,000 4,000
101.0000.47810 Commission/Unclaimed Mo. 859 688 588 700 500 700
101.0000.47820 Unclaimed Monies & Overages 8,046 2,671 2,154 2,000 1,702 500
101.0000.47890 Other Misc. Revenue 8,563 34,452 6,326 6,500 7,513 6,500
Total Miscellaneous Revenue 161,745 195,320 199,847 189,007 185,426 191,875
101.0000.49210 Reimbursement & Refunds 10,992 18,827 7,707 7,500 16,011 3,500
101.0000.49220 Adm. Reimbursement 504,936 532,996 600,780 611,583 611,595 632,603
101.0000.49230 Utility Billing Reimb. 238,266 238,240 232,627 220,140 216,968 226,075
Total Reimbursement & Refunds 754,194 790,063 841,114 839,223 844,574 862,178
Other Financing Sources
101.0000.47100 Sale of Assets 80 737 441 1,000 283,059 1,000
Total Other Financing Sources 80 737 441 1,000 283,059 1,000
Total Receipts 6,105,726 5,763,708 5,795,980 5,504,552 5,935,309 5,677,275
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2011-12
% Inc/Dec

0.00%
-28.57%
-9.09%
100.00%
-16.67%
0.00%
0.00%
-8.26%

0.00%
0.00%

0.00%
-100.00%
42.86%
0.00%
0.00%
10.25%
-0.08%
0.00%
0.00%
0.00%
0.00%
0.00%
-75.00%
0.00%
1.52%

-53.33%
3.44%
2.70%
2.74%

0.00%
0.00%

3.14%



GENERAL FUND - DEPARTMENT: COUNCIL
Commentary:
The City Council is the elected governing body of the City. They enact legislation, and set

city policy. The Clerk of Council is hired by City Council and is the official custodian
of records for the City.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012

F/P/S Actual Actual Actual Actual Budget Budget
Clerk of Council F 0.60 0.60 0.00 0.00 0.00 0.00
Council TOTAL 0.60 0.60 0.00 0.00 0.00 0.00

PERFORMANCE MEASURES

2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Estimated
Council Meetings 24 24 24 24 24 24
No. of Ordinances 48 49 40 46 45 45
No. of Resolutions 44 40 46 45 45 45

BUDGET HIGHLIGHTS

Salary - Council Members - 7 Council Members at $1,000/yr. Includes $3,600 for three
council members waiving insurance.

Legal Advertising - Cost of legal advertising for legislation passed by council. Publication
is required by charter. Cost for legal ads has decreased with change in vendor.

Salary - Clerk - Clerk position combined with Executive Secretary to the City Manager.
Costs included 100% in Administration for 2012 and beyond.

Travel and Training - Includes annual APPA/OMEA training for Council members. Also includes costs
for the Clerk of Council to attend the annual Certified Municipal Clerk Course.
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101.1010.51300

101.1010.52100
101.1010.53410
101.1010.53600
101.1010.53700
101.1010.53800
101.1010.53990
101.1010.54100
101.1010.54700
101.1010.54710

101.1010.55200

GENERAL FUND - DEPARTMENT: CITY COUNCIL

Description

Salary - Council

Salary - Clerk
O.P.E.R.S.

Social Security
Medicare

Health Insurance
Worker's Compensation
Sub-Total Personnel

Travel & Training
Equipment Maintenance
Legal Advertising
Printing & Reproduction
Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Mayor's Account

Sub-Total Other Operating

Equipment

TOTAL CITY COUNCIL

2008 2009 2010 2011 2011 2012 2011-12

Actual Actual Actual Budget Projected Budget % Inc/Dec
8,800 8,800 10,600 12,400 10,600 10,600 -14.52%
27,516 5,528 5,200 5,200 2,400 - -100.00%
4,597 986 1,211 770 1,000 770 0.00%
484 484 360 484 360 360 -25.62%
527 163 159 256 160 175 -31.64%
62,379 63,381 40,686 40,700 40,700 60,000 47.42%
913 961 415 415 294 275 -33.73%
105,216 80,303 58,631 60,225 55,514 72,180 19.85%
4,521 4,011 4,133 4,400 1,500 4,400 0.00%
- - - 2,500 - 2,500 0.00%
3,258 7,770 6,918 7,800 7,400 5,000 -35.90%
1,236 1,709 1,026 1,300 1,400 1,300 0.00%
2,700 1,810 1,765 1,810 1,750 1,810 0.00%
- 80 5 100 - 100 0.00%
985 684 1,073 1,200 800 1,200 0.00%
1,618 1,074 1,355 1,500 1,000 1,500 0.00%
- - - 1,000 1,000 1,000 0.00%
14,318 17,138 16,275 21,610 14,850 18,810 -12.96%
- - - 300 - 300 0.00%
119,534 97,441 74,906 82,135 70,364 91,290 11.15%
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GENERAL FUND - DEPARTMENT: BOARDS & COMMISSIONS

Commentary:

The City has many Boards and Commissions which are set up by City Council. These

expenses are charged to this department.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012
F/PIS Actual Actual Actual Actual Budget Budget
Secretary F 0.33 0.33 0.33 0.33 0.33 0.33
BOARDS & COMMISSIONS TOTAL 0.33 0.33 0.33 0.33 0.33 0.33
PERFORMANCE MEASURES
2007 2008 2009 2010 2011 2012
Actual Actual Actual Actual Estimated Estimated

Planning Board Meetings 14 14 11 12 12 12
Cases 76 41 28 30 30 31
BZA Meetings 10 8 5 7 8 6
Cases 13 23 9 11 10 10
Parks Board Meetings 6 6 6 6 6 6
Cases 7 14 12 14 14 15
Restor. Board Meetings 10 9 10 11 10 9
Cases 22 19 14 19 20 18
Tree Board Meetings 9 7 6 6 7 6
Cases 28 39 15 29 35 40
TIRC Meetings 1 1 1 1 1 1
AIB Meetings 12 12 12 12 12 12

BUDGET HIGHLIGHTS

Contract - Cable Access Commission - The City contracts with our Cable Access Commission to
provide local access service on our cable station. Assumes same amount in 2012.
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Account

101.1020.51015
101.1020.51075
101.1020.51110
101.1020.51125
101.1020.51300

101.1020.52100
101.1020.53383
101.1020.53600
101.1020.53700
101.1020.53800
101.1020.53990
101.1020.54100
101.1020.54700

101.1020.55200

GENERAL FUND - DEPARTMENT: BOARDS & COMMISSIONS

Description

Salary & Wages
Overtime

O.P.E.R.S.

Medicare

Worker's Compensation
Sub-Total Personnel

Travel & Training

Contract - Cable A. Com.
Legal Advertising

Printing & Reproduction
Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Sub-Total Other Operating

Equipment

Total Boards & Commissions

2008 2009 2010 2011 2011 2012 2011-12

Actual Actual Actual Budget Projected Budget % Inc/Dec
14,618 14,321 14,344 14,750 14,400 14,750 0.00%
- - - 250 - 250 0.00%
2,335 2,007 2,156 2,170 2,100 2,170 0.00%
209 206 206 225 210 225 0.00%
336 344 374 435 400 325 -25.29%
17,498 16,878 17,080 17,830 17,110 17,720 -0.62%
4517 157 448 1,000 500 1,000 0.00%
27,000 27,000 26,000 26,000 26,000 26,000 0.00%
751 360 760 1,000 800 1,000 0.00%
1,733 1,969 1,323 3,000 2,000 3,000 0.00%
1,499 773 673 1,356 800 1,356 0.00%
1,225 1,100 182 1,000 250 1,000 0.00%
1,205 923 1,001 1,200 750 1,200 0.00%
2,069 624 1,112 2,800 1,000 2,800 0.00%
39,999 32,906 31,499 37,356 32,100 37,356 0.00%
- - - - - - 0.00%
57,497 49,784 48,579 55,186 49,210 55,076 -0.20%
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GENERAL FUND - DEPARTMENT: ADMINISTRATION

Commentary:

This department covers the expenses of the City Manager's Office. The City Manager is
appointed by Council and serves as the Chief Executive Oficer of the City.

The Manager is responsible for the effective operation of the City Government

under the policy direction of the Mayor and City Council.

STAFFING (FTE)

2007 2008 2009 2010 2011 2012
F/P/S Actual Actual Actual Estimated  Budget Budget
City Manager F 1.00 1.00 1.00 1.00 1.00 1.00
Executive Secretary/Clerk of F 1.00 1.00 1.00 1.00 1.00 1.00
Council
ADMINISTRATION TOTAL 2.00 2.00 2.00 2.00 2.00 2.00

BUDGET HIGHLIGHTS
The Executive Secretary/Clerk of Council positions were combined in 2009.

Travel & Training - Includes costs for the City Manager to attend the ICMA annual conference.
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Account

101.1030.51000
101.1030.51110
101.1030.51125
101.1030.51200
101.1030.51300
101.1030.51400
101.1030.51600
101.1030.51795

101.1030.52100
101.1030.53410
101.1030.53500
101.1030.53700
101.1030.53800
101.1030.53990
101.1030.54100
101.1030.54700

101.1030.55200

GENERAL FUND - DEPARTMENT: ADMINISTRATION

Description

Salary & Wages
O.P.E.R.S.

Medicare

Health Insurance
Worker's Compensation
Life Insurance

Vehicle Allowance
Moving Allowance
Sub-Total Personnel

Travel & Training
Equipment Maintenance
Insurance

Printing & Reproduction
Dues & Subscriptions
Other Contractual

Office Supplies

Other Supplies

Sub-Total Other Operating

Equipment

Total Administration

2008 2009 2010 2011 2011 2012
Actual Actual Actual Budget Projected Budget
100,574 145,080 145,091 145,145 131,500 147,500

16,249 20,303 21,869 20,320 18,410 20,650

1,400 2,185 2,128 2,187 1,907 2,140
19,246 23,921 24,092 26,675 22,500 26,941
4,135 2,740 4,360 4,491 4,082 3,700
176 308 412 270 270 270
3,088 5,700 5,938 5,700 5,462 5,700
370 7,130 - - - -
145,238 207,367 203,890 204,788 184,131 206,901
1,190 2,061 1,206 2,100 1,200 4,000
100 100 100 - - -
348 272 283 272 241 290
298 424 222 425 150 300
1,539 1,953 2,332 2,000 1,500 2,000
223 536 425 550 1,065 550
787 291 915 800 800 1,000
34 63 16 110 25 110
4,519 5,700 5,499 6,257 4,981 8,250
390 - - - - -
150,147 213,067 209,389 211,045 189,112 215,151
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2011-12
% Inc/Dec

1.62%
1.62%
-2.15%
1.00%
-17.61%
0.00%
0.00%
0.00%
1.03%

90.48%
0.00%
6.62%

-29.41%
0.00%
0.00%

25.00%
0.00%

31.85%

0.00%

1.95%



GENERAL FUND - DEPARTMENT: BUILDING AND FACILITY SERVICES

Commentary:

This department covers the expenses associated with the maintenance of several municipal
buildings and facilities including the Government Center (including Police Facility), the Old

Municipal Building, and Police Range. This Department is also responsible for the

information technology (IT) infrastructure.

STAFFING (FTE)

2007 2008
F/P/S Actual Actual
Facility and Technology Services F 1.00 1.00
Supervisor
Custodian (2) P 0.49 0.49
Laborer P 0.19 0.19
BUILDING & FACILITY SERVICES TOTAL 1.68 1.68
PERFORMANCE MEASURES
2007 2008
Actual Actual
PC's & Laptops 75 85
Servers 12 14
Mobile Devices/Phones 2/28 3127
Miles of Fiber 5.70 5.70
SPAM E-Mail Blocked
Users/Groups/Accounts
Mailboxes
Servers Storage Space (TB) 1.00 3.17
Power Generators 5 5
Security Systems 5 6
Square Footage of Buildings Cleaned 54,010 54,010
Square Footage of Buildings Maintained 90,759 90,759

BUDGET HIGHLIGHTS

2009 2010 2011 2012
Actual Actual Budget Budget
1.00 1.00 1.00 1.00
0.49 0.49 0.49 0.49
0.19 0.19 0.19 0.19
1.68 1.68 1.68 1.68
2009 2010 2011 2012
Actual Actual Estimated Estimated

88 99 99 99

16 18 18 17

5/25 5/25 5/25 5/25

9.60 11.87 15.50 19.87

1.5M 1.7M 1.6M 1.22M

310 320 325 330

127 140 145 150

3.17 3.17 4.20 5.00

5 6 6 6

6 6 6 6

54,010 54,010 54,010 54,010

90,759 90,759 90,759 90,759

Facilities Maintenance- Govt. Center - Cleaning and maintenance expense associated with the
Government Center and Police Facility. Includes $11,382 for HVAC contract for the Govt.

Center and the Police Facility. Includes $1,400 for quarterly window cleaning.

Computer Network Services - Cost increase because of E-Mail archive service added at a 